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The world’s largest sandwich chain

The SUBWAY® chain was founded in 1965 by
Fred Deluca in Connecticut, USA and has
grown into a multi-billion pound business with

more than 28,000 stores in over 86 countries.

One of the key reasons behind the success
of the franchise is the solid support network
and robust processes in operation.
Regional Developers and business
consultants assist and mentor all
franchisees with site selection, leasing,
design, construction, hands-on training,
purchasing, operations, advertising,
local store marketing and more. This
support has proved to be very
successful and the fact that over
70% of all new SUBWAY®
franchises sold worldwide are
sold to existing owners speaks
volumes.

Worldwide
Success

Rapid growth in the UK and Ireland

In August 2007, the SUBWAY® chain celebrated
the opening of its 1,000th store in the UK and
Ireland... but it is still hungry for more locations in
the region with plans to open more than 2,000
stores by 2010!

The number of store openings has increased
dramatically over the past few years with a huge
increase in both franchises sold and the
emergence of more multi-store owners. The chain
now opens an average of six stores a week.

The SUBWAY® chain also now has several stores
that provide certified Halal meats, so we are able to
offer our Muslim customers a full range of Subs.
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The SUBWAY® chain occupies over
one million sq ft of prime retail
space in the UK and Ireland.



Strong Covenant

Subway Realty
Limiteoly

Subway Realty Limited (SRL) is a UK corporation
dedicated to leasing properties for SUBWAY®
franchisees. SRL enters into leases with landlords
and developers, and then subleases the sites to
the franchisees.

Leasing properties directly to SRL ensures
landlords get a concept which has a long track
record of dependability and the brand strength of
more than 28,000 stores worldwide. The team of
property professionals at SRL work with a legal
panel to provide standard draft leases, which can
help achieve faster deals and can keep legal
costs down.

By holding the Head Lease, SRL is able to control
locations, ensuring outlets are operated in
accordance with the SUBWAY® chain’s exacting
standards, and rents and royalties are kept current
at all times. If a franchisee fails to operate in-line
with the chain’s requirements, their sublease can
be terminated and SRL may grant a new sublease
to a different franchisee.

Leases in the Republic of Ireland are signed by
Subway of Ireland Limited.

Our current landlords include

e British Land

e Prudential

e Land Securities

e Westfield

e Threadneedle

e HSBC Bank Pension Trust UK Limited
¢ And many independent landlords

The fresh and great tasting food ensures SUBWAY® outlets
draw a steady flow of customers - creating energy and
increasing footfall to its stores and other businesses nearby.






